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" Deax Tom,

, T appreciate the oppoftunity'to'review Coxd Meyer‘g‘.j'
32 pectober proposal for improving crisils managenent within
U the Intelligence Community. | Whila I support most {nidtiativen .
~which contrilbute to more coherent Community~wilde cxdisde .. . -
managemenit, L believe the strong weight 1n. this propozal ¢
" ecoardination of collection activities balanced by nc Uiy L
less emphasis on coordinated substantive analysis is ..de of
;:he,mark and may even prove counter—productive. A L recall, o
recent crises post-moxtems 1dentified the primary intelligeacce
- shoxtfall to be Ilnadequate analysis (particularly predlctive
.~ analysis) and raportling, not data collection. Complaints of
~ too much factual or event reporting (eoge, “the SIGILWET din').
_;which is the direct product of colléction,‘SUggest fn fact
“that the collecction systems functioned relatively well. ’
‘What the Community does nok need is ancther staff Jayer _
. whieh concerns ftself with line resource mnanagelr reaponsibi—’
~ litdes that can be executed effectively only DbY the line
manager. -In this yrespect, it is very nseful o obsgerve that
the Pentagon's®' GCCT was reoriented for primaxy attentlon Lo e
-_pricritization and levy of time sensltive information require— -
. menta, thereby depaxrting from the inftial DIA central thrust :
. that it function as a. DoD centrallzed controller of collectiton
systems and #ensors. Although Caxd Meyer's paper addreases - a
" many aspects of crlises manageument, L see this same basic
. £law which plagued early asteps 3in the CCY venture: | SN

. ¥ belleve the real need 1 for a Communlly Criadls
Coordinator who acts for the DCI, the NIOs and NTIB priunciples
to ftnsure. that the individual agencies, are worlking towarid -
'the'same_goalsias wrell as.cooperating'with eachh othewr,  LE
thia propeosal ids politically snfeasible, howevel, I suggest
. rhat Community performance before and during crises can be
enhanced by a Crisils Informatlon Coordinatar. Thie indivi-
dual would be knowledgeable of collection capabilities but
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;Jould

focus on natiomnal an

d departmental iunformation requilve—~

ments before and duxring

a crisise.

The individual would

{(in-

serve as a bridge ‘between the usexs ol intelligence
- eluding NIOs)
"reporter

and analysts-rep

g and ¢rlsils managers.

orters and between analysks-—
This process would free NIiOos .

from worries about

collection assets and allow mor

e time for

‘anralysis

ments .

while conc

arrently alding collection managexs .-

t specific

information

sets

by- 

“direct thelyx assets agains

insuring theix possession of p

: . The idea of & Community checklilst is comstiructlve -and .

- should be pursued.
.. " the sane mis—focus as the prop
... One would expect,

‘of silignificant propox

" .Relatedly, we cannot

" The propos
for exanple,

depend up

tions would be preceded by an
on a CRITLC veporl aunouvnehng- .

-

rioritized informatildon require

. .

ed checllist, however, reflects
nsal for a collection .cooxndinator

that the advent 6f avcrisia_ghﬂg
TAM, - L

" the beginning of a crlgis.

A checklist ghould also be

LappY

oached with caution since the

re 18 a distinct

danger

shown

" that too much deta

11 in a checklist, with

C.fles CRITIC

as the opening

report,

will foster a mind set w

hich does mot

-~ recognize the advent of a cri

sis simply because the proc

edural

criterila of the“checklist

" I am preparad to pro

project that you may consider appropriate and useful., -

have not been mets 5L -0 R

vide any further aseistance to this. =

"Sincerely,

i

~ TCHARLES R. LORD
Chief, '
& Operations Center - N
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